Annex D

North Carolina COOP Planning Manual

Plan Assessment _
Component Element Assessment Criteria
D. Disaster Orders of Agencies are responsible for establishing,

Response Plan Succession

promulgating, and maintaining orders of succession to
key positions. Such orders of succession are an
essential part of an agency’s plan. Orders should be of
sufficient depth to ensure the agency'’s ability to
perform essential functions while remaining a viable
part of the North Carolina Government through any
emergency. Geographical dispersion is encouraged,
consistent with the principle of providing succession to
office in emergencies of all types. Each agency should:

.+ Establish an order of succession to the position of

Agency Head. A designated official serves as acting
head of the agency until appointed by AGENCY
DESIGNATE or relieved.

+ Establish orders of succession to other key
headquarters leadership positions

+ Establish, for agencies organized according fo the
standard regional structure, an order of succession to
the position of regional director or equivalent

» {dentify any limitation of authority based on
delegations of authority to others

* Describe orders of succession by positions or titles,
rather than names of individuals

* include the orders of succession in the vital records of
the agency;

*» Revise orders of succession as necessary, and
distribute revised versions promptly as changes occur
» Establish the rules and procedures designated
officials are to follow when facing the issues of
succession to office in emergency situations

= Include in succession procedures the conditions
under which succession will take place; method of
notification; and any temporal, geographical, or
organizational limitations of authorities

« Assign successors, to the extent possible, among the
emergency teams established to perform essential
functions, to ensure that each team has an equitable
share of duly constituted leadership,

» Conduct orientation programs to prepare successors
for their emergency duties

D. Disaster
Response Plan

Alternate Facilities

Agencies should designate alternate operating facilities
as part of their plans. They should prepare their
personnel for the possibility of unannounced relocation
of essential functions and/or COOP contingency staffs
to these facilities. Alternate facilities should provide:

« Immediate capability to perform essential functions
under various threat conditions, including threats
involving weapons of mass destruction;

« Sufficient space and equipment to sustain the
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